
Request for Costing an Election Commitment 
Name of proposal: Nurse Practitioners and Imaging Services 

 

Person requesting costing: Andrew Barr MLA 

 

Date of request: 21 September 2020 

 

Summary of proposal: Expand the scope of practice of Walk-in Centres 
by: 

• Employing 5 FTE nurse practitioners to work 
across the network; and  

• Establishing an outpatient imaging service at 
Weston Creek Walk-in Centre 

 

Issue the proposal will address: This proposal will expand the services available at 
Walk-in Centres to safely treat a wider range of 
injuries and illness within the scope of practice 
for advanced practice nurses, and help reduce 
wait times for outpatient diagnostic imaging 
appointments.  

 

 

What are the key assumptions that have been made in the proposal? 

Note: The costing will be developed on the basis of information and assumptions provided in the 
costing request. The professional judgment of the Under Treasurer will determine whether these 
assumptions are adopted in the costing of the proposal. 

Nurse Practitioners  

5 FTE at $181,000 per nurse practitioner in 2020-21. Applied Standard Treasury Costing WPI rates 
to escalate costs over forward estimates.   

These staff are part of the 400 additional healthcare staff which will be employed in the ACT 
health system over the next four years.  

Outpatient imaging service  

It is assumed that fit out occurs from 1 July to 31 December 2021.  

Operations commence 1 Jan 2022.  

Staffing and Expenses (staffing indexed at WPI) TEAM OF 12.5 FTE  
2 x FTE Registered Nurse Level 2 ($181k)  
2.5 x FTE Radiographer MI2 (assumed ASO 5 for costing)  
2.5 x FTE Radiographer MI3 (assumed ASO 6 for costing)  



1 x FTE ASO2  
1 x FTE ASO4  
2 x FTE Radiology Registrar (assumed $176,634 for costing)  
1.5 FTE Staff Specialist Radiologist (assumed $303,304 for costing)  
$230,000 per annum for service agreement (indexed at CPI), $400,000 for medical supplies 
per annum (indexed at CPI)  

 
Equipment expense     
CT Scanner  1,500,000  
X-Ray Unit  350,000  
Ultrasound  160,000  
Total equipment expense  2,010,000  

 

Depreciation is applied on the equipment, straight line with a useful life of 10 years, with 
nil residual value. Assumed purchase and installation at the start of fit-out (1 July 2021). 
 
Interest expense on the capital is included in the below, calculated at specified rate of ACT 
cost of borrowing. 

 

 

 

 

This costing request is only over the forward estimates. However, expenses will be 
ongoing. 

Revenue 

This service will be free for Canberrans. Revenue will be earnt by the Territory through the 
MBS. While this will vary depending on what types of scans and the schedules, the 
following numbers have been assumed: 

Regular CT (8,400 scans/year @ $400 each)  

X-Ray (12,000 scans/year @ $75 each)  

Ultrasound (4,000 scans/year @ $160 each)  
 

Revenue has then been escalated at CPI with the above as assumed costs for this financial 
year and commencing operations at facility from 1 Jan 2022. 

 2020-21 2021-22 2022-23 2023-24 Total 

 $’000 $’000 $’000 $’000 $’000 

Interest 0.0 -32.2 -32.7 -33.2 -98.0 

What are the estimated revenue and operating costs each year (if available) and what are the 
capital requirements for this proposal and estimated costs each year (if available)? 

 2020-21 2021-22 2022-23 2023-24 Total 

 $’000 $’000 $’000 $’000 $’000 

Revenue(a) - 2,481 5,036 5,124 12,640 

Expenses(a)  -2,536 -3,613 -3,684 -9,833 

Capital - -2,010 - - -2,010 



Depreciation  -201 -201 -201 -603 

(a) A negative number indicates a decrease in revenue or an increase in expenses. The expenses row does not include depreciation 
costs. 

 

Has any specific information or data been utilised in generating the proposal? 

No 

 

Where relevant, is funding for the proposal to be demand driven or a capped amount? 

Nurse practitioners – N/A  

Outpatient imaging service: costs are fixed once the service is established, costs associated 
with scans are demand driven up to the maximum service capacity. 

Will third parties, for instance the Commonwealth or other State/Territories, have a role in funding 
or delivering the proposal? Does the proposal provide additional funding to, or redirect, any 
existing Commonwealth/State or Territory funding arrangements? 

No. 

Will funding/the cost require indexation?  

Yes. 

• Nurse practitioners – Standard Treasury Costing WPI 
• Outpatient imaging service – staff (WPI), service agreement (CPI) and medical 

supplies (CPI) 

Who will administer the proposal? 

Canberra Health Services (CHS) 

 

How will the proposal be administered? 

CHS is responsible for the management and operation of the Walk-in Centres and will 
therefore employ and manage the 5 nurse practitioners. 

CHS will also be responsible for the fit-out, staffing and operation of the outpatient 
imaging service as part of the management and operation of the Weston Creek Walk-in 
Centre.  

 

Is the proposal part of a broader package? 

No  

 

Has an allowance been made for expenses necessary to support the implementation of this 
proposal? 

– If no, will the government agency be expected to absorb expenses associated with this 
proposal? 

– If yes, please specify the key assumptions. 



No – CHS to absorb any additional administrative costs of implementation  

 

Will the proposal generate savings or offsets? 

Yes – revenue will be generated from the provision of imaging services. An estimate of 
revenues is provided above. The service will be free for Canberrans.  

 

Has the proposal been previously costed by an external (third) party?  Will a copy of this material, 
including any assumptions, be made available to Treasury? 

No 

 

What are the community impacts associated with the proposal?  Who and how many people will 
be affected? 

Nurse practitioners 
 
In 2017, 67,000 patients were treated across the Walk-in Centre network.  This proposal 
will allow more Canberrans to be treated for broader range of illness and injuries close to 
home. Increasing the number of nurse practitioners working across the network will allow 
more people to be treated for a broader range of illnesses as well as receive referrals of 
some diagnostic tests and prescriptions for a limited range of medicines. 
 
Outpatient imaging service  
CHS currently has two ageing CT scanners in Canberra Hospital.  These scanners are used 
for ED, ICU, inpatients and outpatients’ diagnostic scans, as well as for CT guided 
procedures (e.g. CT guided lung biopsy).  There has been a 10 per cent year on year 
increase in activity which is increasingly coming from ED, ICU, inpatients and procedural 
work.  
 
Increased inpatient and emergency utilisation of CT has reduced Canberra Hospital’s 
ability to scan outpatients, which has been compounded by the COVID-19 pandemic. The 
effect of the pandemic is significant, despite the limited case numbers in the ACT, due to 
heightened PPE and cleaning requirements, resulting in a scan the previously took less 
than 10 minutes now taking more than one hour to complete.   
 
The establishment of this service at Weston Creek WiC will help to reduce associated wait 
times.  Weston Creek WiC is the ideal location as there is no other imaging facility within 
this area, there are multiple general practices nearby, and it is close to Canberra Hospital 
with sufficient existing car parking space to cater for this new service.    
 
Establishing an outpatient focused imaging service will ensure that hospital outpatients 
have easy access to the most common medical imaging modalities in a location which is 
separate from the busy Canberra Hospital campus with easy access parking.    
Are there any transitional considerations associated with implementation of the proposal?  If so, 
how will they be managed? 



No  

What is the intended implementation date of the proposal? 

From 1 July 2021 

When is the proposal expected to be fully operational? Please provide details such as the start and 
end dates, the level of commitment during each period etc. 

Nurse practitioners – 5 FTE to commence on 1 July 2021. 

Outpatient imaging service – it is assumed that fit-out occurs from 1 July to 31 December 
2021.  Operations to commence 1 January 2022.  
 

Will the proposal cease, and if so, when? 

No 

Is there any additional information relevant to this proposal? 

No  
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