
Request for Costing an Election Commitment 
Name of proposal: Northside Elective Surgery Centre 

 

Person requesting costing: Andrew Barr, MLA 

 

Date of request: 23 September 2020  

 

Summary of proposal: To plan, design and construct an elective surgery 
centre on the University of Canberra campus. 

 

Issue the proposal will address: The Northside Elective Surgery Centre will 
improve health outcomes for residents in 
Canberra’s north by providing greater access to 
elective day surgery closer to home and 
supporting pre- and post-care according to the 
patient’s needs.   

Combined with the completion of the Canberra 
Hospital expansion and planning for the 
new Northside Hospital, this demonstrates a 
long-term vision for the hospital and health 
system in the Territory ensuring two new state-
of-the-art hospitals in the ACT.   

 

What are the key assumptions that have been made in the proposal? 

Note: The costing will be developed on the basis of information and assumptions provided in the 
costing request. The professional judgment of the Under Treasurer will determine whether these 
assumptions are adopted in the costing of the proposal. 

Scoping –$500,000 over two years, commencing in 2021-22. This has been capitalized. 

Northside Elective Surgery Centre construction - costs to be split across two years, 
commencing in 2023-24: 

Items  Cost Assumptions  

Building Cost (the Net 
Construction Cost – NCC) 6,778 

975 m2 @ $5,280 - $5.148 million 
 
Site Specific Costs (total $1.630 million) including 
demolition ($250,000) ,medical gas storage 
($750,000) and landscaping ($65,000) 

Allowances, Overheads and 
Margins (this figure added to the 
NCC provides the Gross 
Construction Cost (GCC)) 2,440 

Preliminaries (26% of NCC), Margin (5% of NCC), 
Staging (5% of NCC)  

Management and Delivery 2,996 Contract Management (19% of GCC), CHS internal PM 



(5% of GCC), insurance and authority fees and 
charges (2% of GCC), Commissioning/Transition (4.5% 
of GCC), BIM integration (2.5% of GCC)  

Furniture and Fittings  1,521 16 per cent of GCC 
Specialist Medical Equipment 1,250  
Infrastructure and Systems  1,152 13 per cent GCC  

Contingencies  2,305 
Planning (3%), Design (3%), Construction (3%), Client 
(6%) 

MPC Fees  737.4 4% 

Escalation  876 
Escalated up until construction commencement in 
2023-24  

Total  20,055    
 

The above estimates are informed by the nature of the endoscopy upgrades that would be 
undertaken. Contingencies and percentages of GCC and NCC are project specific. 

As construction would commence in 2023-24, costs are escalated by CPI. Therefore, 
assumed construction costs of $20.055 million, noting the delivery would span two 
financial years. 

The operational costs associated with this expansion are outside of the forward estimates. 

Depreciation commences beyond 2024-25 and therefore isn’t included below.  

This proposal includes capital funding for design and construction, and expenses for the 
cost of financing. The expenses are on the cost of capital, based on 1.6% indexed. 

Please note that the table below includes the final $10.028 million despite the fact it is 
outside the forward estimates as it is committed to as part of this proposal. 2020-21 has 
been removed from the table below as there are no costs in that financial year associated 
with this proposal. 

 

What are the estimated revenue and operating costs each year (if available) and what are the 
capital requirements for this proposal and estimated costs each year (if available)? 

 2021-22 2022-23 2023-24 2024-25 Total 

 $’000 $’000 $’000 $’000 $’000 

Revenue(a) - - - - - 

Expenses(a) 4.0 8.0 168.4 328.9 180.4 

Capital 250 250 10,028 10,028 20,555 

Depreciation      
(a) A negative number indicates a decrease in revenue or an increase in expenses. The expenses row does not include depreciation 
costs. 

 

 

 



Has any specific information or data been utilised in generating the proposal? 

Yes – as above. 

 

Where relevant, is funding for the proposal to be demand driven or a capped amount? 

Capped at $20.555 million 

 

Will third parties, for instance the Commonwealth or other State/Territories, have a role in funding 
or delivering the proposal? Does the proposal provide additional funding to, or redirect, any 
existing Commonwealth/State or Territory funding arrangements? 

No 

 

Will funding/the cost require indexation?  

Yes – escalation has been applied prior to construction commencement financial year  

 

Who will administer the proposal? 

Canberra Health Services and Major Projects Canberra 

 

How will the proposal be administered? 

The scoping work and the construction project will be managed by Canberra Health 
Services in collaboration with Major Projects Canberra.  

 

 

Is the proposal part of a broader package? 

This is one component of ACT Labor’s broader health policy commitments 

 

Has an allowance been made for expenses necessary to support the implementation of this 
proposal? 

– If no, will the government agency be expected to absorb expenses associated with this 
proposal? 

– If yes, please specify the key assumptions. 
Yes - internal CHS project management fees ($460,904) and MPC fees ($737,400) included 
in the project cost outlined above. 

 

Will the proposal generate savings or offsets? 

No 

 



Has the proposal been previously costed by an external (third) party?  Will a copy of this material, 
including any assumptions, be made available to Treasury? 

No  

 

What are the community impacts associated with the proposal?  Who and how many people will 
be affected? 

The centre will be a significant boost to northside residents who often have to travel 
to Canberra Hospital for elective surgeries.    

Further infrastructure investment in the Northside of Canberra will create jobs and 
support local businesses at a time when our city needs it most.  

 

Are there any transitional considerations associated with implementation of the proposal?  If so, 
how will they be managed? 

No 

 

What is the intended implementation date of the proposal? 

Scoping for the project will commence in 2021-22.  Construction of the centre will 
commence in 2023-24 

 

When is the proposal expected to be fully operational? Please provide details such as the start and 
end dates, the level of commitment during each period etc. 

Construction will be completed by the end of 2024-25.   

 

Will the proposal cease, and if so, when? 

Construction will be completed by the end of 2024-25 

 

Is there any additional information relevant to this proposal? 

AECOM Australia Pty Ltd identified the proposed location adjacent to the University of 
Canberra Public Hospital as feasible for a small clinical facility of this kind as part of the 
Northside Hospital Development Options Analysis.  

The cost of acquiring the land has not been included in the costing assumptions.  
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